
UdaipurAI CORPORATE TRAINING

FOR BUSINESSES AND TEAMS

Train the team.
Then change the work.
A private AI training built around one business and its actual operational

problems — your enquiries, your quotations, your follow-ups, your

systems. Priced by headcount, from ₹10,000.

UP TO 15 PEOPLE

₹10,000
16 – 40 PEOPLE

₹20,000 – ₹30,000

MORE THAN 40

Quoted after a call

DELIVERED

On-site in Udaipur, or live online

SECTOR PLAYBOOKS

10 written

PREPARED

10 November 2026

Udaipur, Rajasthan. On-site across Rajasthan, or online. udaipurai.in
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01 What this is PRIVATE TRAINING

A private, customised AI training built around one business and its actual operational problems. We

send a questionnaire first, then design the session around the answers — your enquiries, your

quotations, your follow-ups, your systems.

Who it is for. Small and medium businesses, corporate teams and organisations in Udaipur and across

Rajasthan.

One of the five steps is us saying no. Most discovery reports end with more processes recommended against

automation than for it. The fastest way to kill an AI programme inside a company is to automate the wrong thing first

and spend the next year living it down.

02 What it costs FROM ₹10,000

Priced by headcount and scope, not by how interested you look. These are the bands.

SIZE FEE NOTE

Up to 15 participants ₹10,000 A single team or department

16 – 40 participants ₹20,000 – ₹30,000 Depends on duration and how much

customisation

More than 40 Custom Multi-department, multi-session, quoted

after the call

Delivered on-site in udaipur, or live online. Format: private, built around your business. Duration: Half day to

two days, by scope.

03 How an engagement runs 5 STEPS

STEP 01
Discovery

A questionnaire and a call. We work out what your team actually repeats every week,

score each process on volume, tedium and how rule-bound it is, and rank the list by

payback period.

STEP 02

Session 1 — Foundations in

context

What AI genuinely does well, where it fails, and how to tell the difference — taught

against your own operations rather than a sample dataset.

STEP 03

Session 2 — Your workflows

We take the top-ranked processes from discovery and design the automation in the

room, with your team arguing about the edge cases.

STEP 04

Session 3 — Hands on

Everyone builds. People leave having run the thing themselves, because a team that

has only watched a demo does not change its habits.

STEP 05

Handover

Written playbook, prompt pack, run-cost sheet and a ranked backlog of what to do

next — including what we recommend against.
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04 What your team leaves with DELIVERABLES

A prompt pack written for your business

Working examples on your own processes

A ranked automation shortlist with costs

An explicit "do not automate" list

What the training covers

Discovery A questionnaire plus a short call: what your team repeats, what breaks, where the hours

go

Session 1 — Foundations in

context

How these tools behave, taught entirely through examples from your sector

Session 2 — Your workflows Live demos on your enquiries, quotations, reports, follow-ups and content

Session 3 — Hands on Your team builds, with us in the room. Everyone ships one thing before they leave

Handover Prompt pack for your business, the ranked shortlist, and the run-cost estimate

05 Already worked out for ten trades 10 SECTORS

Ten Udaipur sectors have a written teaching playbook: the jobs their staff repeat, which of those AI can

take, which must stay human, and what we would teach the team to build. Each is a free download.

SECTOR JOBS EXAMINED SKILLS TAUGHT LEFT HUMAN

Coaching & test prep 8 5 6

Hotels & destination weddings 8 4 6

Marble, granite & stone export 7 4 6

Travel & tour operators 7 3 5

CA, tax & legal practice 7 3 6

Hospitals & clinics 7 3 6

Real estate & construction 6 3 5

Handicraft, textile & artisan export 7 3 5

Restaurants, cafés & cloud kitchens 6 3 5

Jewellery & premium retail 7 3 6

Worked examples, not audited client results. Each is a typical business of that type in Udaipur. No client is named

without written permission.
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06 Who teaches it

Purvansh Parmar

BUILDER IN RESIDENCE · AI ENGINEERING & SEO

Founder of Food Never Comes. Ships AI products end to end and runs the SEO that brings them traffic

— the rare combination of someone who can build the system and then make the internet notice it.

Building AI tools that actually run Automating the work that repeats every week

Getting found on Google and inside AI answers

Knowing what it will cost before you commit

Burhan

BUSINESS LEAD · B2B & CORPORATE ROLLOUTS

Runs the business side of Udaipur AI. Spends his week inside other people's companies working out

which processes are worth automating and which are not, then leads the rollout that follows.

Working out which jobs are worth handing to AI

What works in hotels, coaching, export and clinics

Pricing AI work and writing the proposal

Getting a team to actually change how it works

The two of us teach every session ourselves. No rotating bench of freelance trainers and no guest slot — the people in

the room are the people doing this work the rest of the week, which is the only reason the examples are real ones.

07 What procurement always asks

How is this different from a generic AI workshop?

We send a questionnaire before the session and build the content from your answers. If you run a

coaching institute the demos are admission enquiries and fee follow-ups; if you run a hotel they are

wedding proposals and OTA reviews. Nobody in the room sits through a demo about a business they do

not run, which is the reason generic workshops are forgotten in three weeks.

What does the audit actually produce?

A written document that scores every repeated process in the department on volume, tedium and how

rule-bound it is, ranks them by payback period, and recommends an order. It also names what we think

you should not automate and why. That list is usually longer than the automate list, and it is the part that

protects the programme.
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Do you build the automations for us, or just teach?

Teaching is the main business. After an expert class most teams run with the prompt pack and the

shortlist themselves. If you want the workflows built properly inside your systems, that is a separate

engagement we scope after the class — never something we sell you in the room.

What does it cost?

₹10,000 for up to 15 participants. ₹20,000 to ₹30,000 for 16 to 40, depending on duration and how

much we customise. Above 40 people, or across multiple departments, we quote after a call. Price moves

with scope — the number of people, the length of the session, and how much of it is rebuilt around your

business.

Will our data be safe?

Nothing goes into consumer AI tools. We run on business-tier agreements with data-retention terms we

will show you, we scope exactly which data each workflow can reach, and for regulated sectors —

healthcare, professional services — the confidentiality boundary is mapped in week one before anything is

built.

What happens after the class?

Your team keeps the prompt pack written for your business, the ranked automation shortlist with run

costs, and whatever they built in the room. Most teams run with it from there. If you want the workflows

built properly inside your systems, that is a separate engagement we scope afterwards — never

something we sell you in the room.

Can you do this on-site in Udaipur?

Yes — that is the default for Udaipur businesses and the main reason to work with us rather than a remote

vendor. The audit in particular has to be done in the room, watching the work happen.

Our team is not technical and some of them are resistant.

That is the normal starting position and it is a change-management problem, not a technology one. It is

the reason the rollout is role-split — sales, ops and finance each learn their own use cases on their own

material — and the reason we pick a first workflow that removes something people already hate doing.

Can you build it for us instead of teaching?

Sometimes, and we are honest that teaching is the main business. If you have nobody internal who will

own a workflow after we leave, building it for you just delays the moment it breaks. We would rather train

the person who is going to own it.
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What does it cost?

From ₹10,000 for up to 15 participants. ₹20,000 to ₹30,000 for 16 to 40, depending on duration and how

much customisation you want. Above 40 people, or multiple departments, we quote after the call. Price

moves with scope, not with how keen you seem.

How is this different from a generic AI workshop?

We send a questionnaire before the session and build the content from the answers. If you run a coaching

institute, the demos are admission enquiries and fee follow-ups. If you run a hotel, they are wedding

proposals and OTA reviews. Nobody in the room watches a demo about a business they do not run.

Do you have material for my sector already?

For ten Udaipur sectors, yes — the playbooks on this site are published in full, including the parts where

we recommend against automation. If your sector is not listed, the discovery call is where the playbook

gets written.

Online or on-site?

On-site is the default for Udaipur and Rajasthan, and it works better — people build more when someone

is standing behind them. Online works for distributed teams.

What happens after the class?

You have the prompt pack and the shortlist, and most teams run with it. If you want the workflows built

properly inside your systems, that is a separate engagement we scope after the class, not something we

sell you in the room.

Is our data safe?

Nothing goes into consumer AI tools. We work on business-tier accounts with data-retention terms we

will show you, and for regulated work — healthcare, accountancy, legal — the confidentiality boundary

gets drawn in discovery, before anything is demonstrated.

Book a quote

Tell us the headcount and the department. You get a number and a proposed scope, usually the same working

day.

udaipurai.in/business  ·  hello@udaipurai.in  ·  +91 96640 81539  ·  +91 76270 42587
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